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Kent Thameside Transport Partnership Agreement 

Dated  

Between 

(1) Kent County Council (Kent) 

(2) Dartford Borough Council (Dartford) 

(3) Gravesham Borough Council (Gravesham)  

Recitals 

A The purpose of this Agreement is to secure the delivery of a programme of transport projects 
which will support the sustainable development of the Kent Thameside area in accordance 
with the South East Plan and other statutory plans. 

B The Kent Thameside area comprises parts of the Boroughs of Dartford and Gravesham, as 
shown on Plan A.  Within this area, the South East Plan proposes development in the period 
up to 2026 of 26,640 homes. Within the Kent Thames Gateway (covering Dartford, 
Gravesham, Medway and part of Swale) the South East Plan also proposes development that 
would provide an additional 58,000 jobs over the same period. This development is required in 
order to meet the aims of the Thames Gateway Delivery Plan. The Local Development 
Frameworks for Dartford and Gravesham will determine the details of this development. 

C The Parties acknowledge that this level of development can only be sustained by an 
integrated approach to land use and transport planning which is designed to minimise the 
need to travel, and to encourage the most sustainable transport choices. 

D This integrated approach will be incorporated in the policies and proposals of the Local 
Development Frameworks as they apply to Kent Thameside and will be a fundamental 
principal in the provision of transport infrastructure within the Kent Thameside area. 

E The North Kent Transport Strategy provides a strategic framework for transport improvements 
and setting out broad objectives for transport in North Kent. Transport improvements within the 
Kent Thameside area will be pursued within this. 

F Kent County Council, in partnership with Dartford Borough Council, Gravesham Borough 
Council and the Highways Agency, has commissioned analysis of the transport impacts of the 
proposed development. This demonstrates that in order to meet the objectives of the North 
Kent Transport Strategy a broad range of transport measures are needed that would reduce 
and manage the need to travel.  In addition to the implementation of a broad range of 
measures a package of transport schemes would also be required to relieve key points of 
congestion on the transport network.  These will need to be delivered in sequence with the 
proposed development.  

G An initial package of schemes has been identified and costed, and is listed in Schedule 1 in 
the form of a programme.  Further analysis and monitoring may reveal the need for 
amendments to the programme. However any such amendments must be directed towards 
meeting the performance standards and objectives of the Kent Thameside Transport Strategy. 

H The delivery of the programme requires the co-ordinated effort of the parties to this 
Agreement, including the co-ordination of funding and commissioning decisions. The purpose 
of this Agreement is to secure the necessary commitment of the parties to the arrangements 
needed to fully deliver the programme. 
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It is agreed: 

1 Definitions and interpretation 

1.1 Definitions 

In this Agreement, the following definitions apply unless otherwise stated. 

A document is in the agreed form if it is in [substantially] the form of a draft agreed between 
and initialled by or for the parties on or before the date of this Agreement. 

Borough Councils means Dartford Borough Council and Gravesham Borough Council or 
either of them (as the case requires).  

Borrowing Costs means all costs, expenses and fees properly incurred by Kent in connection 
with the arrangement of each and any recourse to prudential borrowing made in accordance 
with clause 4.1.3 together with any interest payable by Kent in respect of such prudential 
borrowings. 

Business Day means a day (other than a Saturday or a Sunday) on which banks are open in 
London for the transaction of general business. 

Consents means any approval, consent, exemption, licence, permission or registration by of 
or from a person including but not limited to consents required from the local planning 
authority in relation to the Works or any part of it or them or otherwise required to enable the 
same to be lawfully carried out and maintained; 

Developer Contributions means the money paid by developers as a result of obligations 
imposed by way of Section 106 of the Town and Country Planning Act 1990 to the Borough 
Council in respect of new development within the Borough Councils' respective boundaries. 

Developer Contribution Policy means a replacement policy to the Interim Tariff Policy which 
has gained the approval of the Executive Committee of the relevant Borough Council including 
any Community Infrastructure Levy Scheme.  

DFT means the Secretary of State for the Department for Transport. 

DFT Grant Agreement means the agreement between Kent and DFT in relation to the 
provision by DFT of grant funding in support of the delivery of the [Strategy].   

DFT Project means any individual scheme of transport infrastructure works within the 
geographic boundaries of the Borough Councils that the DFT (whether itself or through the 
Highways Agency) shall undertake and have responsibility for. 

Force Majeure means those events or circumstances as follows:- 

(a) war, civil war, armed conflict or terrorist attack; 

(b) nuclear, chemical or biological contamination of the area which is the subject of the 
Programme the  arising from war, civil war, armed conflict or terrorist attack; 

(c) any unpredictable occurrence which is beyond the responsibility or control of the 
parties attributable to the forces of nature; and 

(d) any matter which would entitle a contractor undertaking Works to an extension of time 
under the relevant works contract other than any matter arising from the default of the 
Kent under that works contract  
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Forward Delivery Programme means the draft programme to be prepared in accordance 
with clause 4.4.1 by Kent in respect of the following Year.   

Grant Letter means the letter dated [x] addressed to Kent from CLG. 

HCA means the Homes and Communities Agency. 

HCA Grant Agreement means the agreement between Kent and HCA dated 31 March 2010 
and varied 8 April 2010 (and as may from time-to-time may be varied).   

Housing Trajectories means the then current housing trajectories for Dartford and 
Gravesham 

Housing Trajectories Profile means the housing trajectories for Dartford and Gravesham as 
at the date of this Agreement, as annexed to the HCA Grant Agreement 

Index of Constructions Costs means Road Construction Tender Price Index, failing such 
publication or in the event of a fundamental change to that index, such other index as the 
parties may agree, or such adjustments to the index as the parties may agree (in each case 
with the intention of putting the parties in no better nor worse position than they would have 
been had the index not ceased to be published or the relevant fundamental change not been 
made) or in the event that no such agreement is reached, as may be determined in 
accordance with the Dispute Resolution Procedure.] 

Kent Thameside Transport Strategy or the Strategy means the policy document in the 
agreed form which defines the performance standards and objectives for the transport 
network, as may from time to time be amended with the agreement of the parties  

Kent Thameside Strategic Transport Steering Group (or the Steering Group) means the 
body constituted in accordance with Schedule 2 (Governance Arrangements) and "Steering 
Group meeting" shall be construed accordingly. 

Kent Thameside Strategic Transport Programme or the Programme means the 
programme set out in Schedule 1 (Kent Thameside Strategic Transport Programme) and each 
subsequent iteration of the Programme agreed in accordance with clause 5.1 of this 
Agreement. 

MOU means the memorandum of understanding to be entered into by the Partners and the 
Secretary of State for Communities and Local Government substantially in the form annexed 
to this HCA Grant Agreement 

Outline Specification means the minimum requirements to be met by any Proposed Scheme. 

Party means a party to this Agreement and Parties shall be construed accordingly. 

Person includes each of the following, even if they have no separate legal personality: an 
individual, firm, partnership, trust, joint venture, body corporate, unincorporated body, 
association, organisation or any government, state or local body or authority. 

Programme Investment Fund means the monies held by Kent in accordance with the terms 
of this Agreement for the purposes of the delivery of the Kent Thameside Strategic Transport 
Programme. 

Programme Overheads means any properly incurred cost of Kent arising as a result of the 
administration of the Programme and its duties under this Agreement including (but not limited 
to), legal, accounting, audit and recruitment costs fees and disbursements1. 

Programme Investment Fund Liabilities means: 

                                                      
1 We assume that all VAT  
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(a) subject to clause 7.2.7, any liabilities arising from the HCA Grant Agreement which are 
payable by Kent (including but not limited to any clawback provisions therein); 

(b) subject to clause 7.2.7, any liabilities arising from the DFT Grant Agreement which are 
payable by Kent (including but not limited to any clawback provisions therein); 

(c) any outstanding Programme Overheads incurred but not deducted from the 
Programme Investment Fund; 

(d) any Exceptional Expenditure incurred but not deducted from the Programme 
Investment Fund; 

(e) any Borrowing Costs incurred but not deducted from the Programme Investment 
Fund; 

(f) any prudential borrowings made by Kent in accordance with clause 4.1.3   

(g) the costs of the completion of any Project that Kent has entered into a binding 
agreement in respect of incurred but not deducted from the Programme Investment 
Fund;  

(h) any other liabilities reasonably and properly incurred from the carrying out of its 
obligations under this Agreement but not deducted from the Programme Investment 
Fund; 

save to the extent that the Programme Investment Fund Liabilities have arisen by reason of 
Kent's negligence and/or breach of this Agreement. 

Project Milestones means those events listed as such in the project programme (set out at 
Schedule 1 of the HCA Grant Agreement) together with the applicable date by which the event 
is to be achieved, as the same may be varied in accordance with clause 7.4 of the HCA Grant 
Agreement. 

Proposed Scheme means the schemes included within the Kent Thameside Strategic 
Transport Programme as currently detailed Schedule 1 of the Agreement or as amended in 
accordance with this Agreement. 

Prudential Code means Prudential Code for Capital Finance in Local Authorities as may from 
time to time be published by the Chartered Institute of Public Finance and Accountancy.  

Reporting Date means 31 March 2011 and each anniversary thereof for the duration of the 
Term. 

Retail Prices Index (or RPI) means the specific index as published by the Office for National 
Statistics on a monthly basis for RPIX, failing such publication or in the event of a fundamental 
change to the index, such other index as the parties may agree, or such adjustments to the 
index as the parties may agree (in each case with the intention of putting the parties in no 
better nor worse position than they would have been had the index not ceased to be published 
or the relevant fundamental change not been made) or in the event that no such agreement is 
reached, as may be determined in accordance with the Dispute Resolution Procedure. 

Section 106 Variation means a variation to the existing section 106 agreement made 
between (1) Ravenside Investments Limited and Coutts & Co. (2) Dartford and (3) Kent in 
relation to the development of the Eastern Quarry. 

Substituted Schemes means a scheme approved by the Steering Group in accordance with 
clause 7.4 of the HCA Grant Agreement. 

Term means the period from the date of this Agreement until the earlier of: 
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(i) the parties agree that the goals set out in the Strategy have been completed;  

(j) the agreement is ended earlier under Clause 11 (Termination). 

The term in writing means any communication made [on paper or by fax]. 

Works means the construction of the transport infrastructure necessary for the delivery of the 
Programme. 

Works Packages means a category of Works for an individual Proposed Scheme as set out 
in the fourth column of Part 2 of Schedule 1 of the HCA Grant Agreement. 

Year means [  ] 

1.2 Interpretation 

In this Agreement the following interpretations apply: 

1.2.1 Headings: Headings are for ease of reference only and to be ignored when interpreting this 
Agreement.  

1.2.2 This Agreement: References to this Agreement [or any other document] are references to 
this Agreement, as varied, novated, supplemented or replaced from time to time.  

1.2.3 Clause, paragraph, Schedule or recital: References to any Clause, paragraph, Schedule or 
recital are to those contained in this Agreement.  All the Schedules are an integral part of this 
Agreement.  

1.2.4 This Clause: The expression this Clause, unless followed by the number of a specific part of 
the Clause, refers to the whole clause in which it occurs.  

1.2.5 Successors in title and transferees: Reference to any person, including a party, includes 
that person's successors in title and transferees (unless the transfer to the successor in title or 
transferee was in breach of this Agreement).   

1.2.6 Gender:  Reference to any gender includes the others.  

1.2.7 Ejusdem Generis:  The Ejusdem Generis rule does not apply to the interpretation of this 
Agreement.  The words include, including and in particular indicate examples only.  They 
do not limit the general nature of any preceding words.  A phrase starting with the words or 
other or otherwise is not limited by any preceding words where a wider interpretation is 
possible. 

1.2.8 Related words:  Where this Agreement defines a word or expression, related words and 
expressions have a consistent meaning. 

1.2.9 [References to RPI Indexation: References to amounts expressed to be RPI Indexed are 
references to such amounts multiplied by: 

Index1/Index2 

1.2.10 where Index1 is the value of the Retail Prices Index most recently published prior to the 
relevant calculation date and Index2 is the value of the Retail Prices Indec on the date of this 
Agreement]. 
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2 Commencement and expiry of this Agreement 

This Agreement begins on the date of this Agreement and shall continue for the Term. 

3 Co-operation 

The Parties agree to co-operate in accordance with this Agreement so as to achieve the 
delivery of the Programme. 

4 Kent's responsibilities 

4.1 Commissioning 

4.1.1 Kent shall use its reasonable endeavours to procure the delivery of the Proposed Schemes in 
accordance with the Programme during the Term of this Agreement provided that: 

(a) the Parties have agreed a Forward Delivery Programme; 

(b) HCA has met and continues to meet its obligations in the HCA Grant Agreement; 

(c) DFT has met and continues to meet its obligation in the DFT Grant Agreement; 

(d) Kent is able to secure sufficient funding from the Programme Investment Fund or 
prudential borrowings (subject to Clause 4.1.3) so as to enable it to undertake the 
Proposed Schemes; 

(e) the Borough Councils comply with their obligations in this Agreement; 

(f) the Borough Councils secure Developer Contributions of an amount at least 
equivalent to those forecast in the [Business Plan];   

(g) the Section 106 Variation has been executed by all parties to it and dated; 

(h) the Housing Trajectories against the Housing Trajectories Profile; 

(i) all applicable Project Milestones have been met to date; and 

(j) no Force Majeure event has occurred or is occurring. 

4.1.2 Kent may discharge its obligations to procure any Proposed Scheme by means of a contract 
with a third party [or an administrative arrangement with the Borough Council within which the 
Proposed Scheme is to be undertaken].  

4.1.3 Subject to the provisios at 4.1.1 being satisfied, Kent shall use prudential borrowings to fund a 
Proposed Scheme where there is a shortfall between the projected costs of the Proposed 
Scheme and the monies available in the Programme Investment Fund provided that it shall be 
under no obligations to do so where: 

(a) such borrowing costs are in the opinion of Kent's Chief Financial Officer  
unreasonable; and 

(b) such borrowings will cause Kent to breach the Prudential Code. 

4.2 Specification of the Proposed Schemes 

4.2.1 Kent shall consult and seek to agree the Outline Specification for any Proposed Scheme with 
the Borough Council within whose boundaries the Proposed Scheme is to be undertaken. 
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4.2.2 When preparing the Outline Specification for any Proposed Scheme, Kent shall have regard to 
the following factors: 

(a) whether in its reasonable opinion, the proposed specification for the Proposed 
Scheme will meet the objectives and performance standards set out in the Strategy; 

(b) whether the proposed specification of the Proposed Scheme represents value for 
money; 

(c) the cost of the specification of the Proposed Scheme and the amount of money 
remaining in the Programme Investment Fund for the delivery of the Programme. 

4.2.3 On completion of the Outline Specification for any Proposed Scheme Kent shall issue it to the 
Parties. 

4.2.4 Any Party which considers that the Outline Specification does not sufficiently take account of 
any of the factors in clause 4.2.2 shall notify Kent within [x] Business Day of the issue of the 
Outline Specification and the dispute shall be referred to the Dispute Resolution Procedure.  
Parties which do not notify Kent within [x] Business Days of the receipt of the Outline 
Specification shall be deemed to have agreed its content. 

4.2.5 Where the Parties have agreed the form of the Outline Specification (or have been deemed to 
agree) or where the matter has been determined by the Expert in accordance with Clause 24  
Kent shall prepare the final specification for the Proposed Scheme in question based on the 
Outline Specification and shall procure that the Proposed Scheme is completed in accordance 
with the final specification. 

4.3 Monitoring and Reporting 

4.3.1 Kent shall measure its progress against the Programme and shall undertake such analysis of 
the development and transport data as is necessary to ensure that the Programme will deliver 
the performance standards set out in the Strategy.   

4.3.2 Kent shall prepare an annual report and shall issue it to the other Parties on the Reporting 
Date.  The annual report shall:  

(a) set out expenditure on the Programme to date;  

(b) set out progress against the Proposed Schemes; 

(c) set out all receipts from tariff, section 106 payments, or CIL payments from the 
Borough Councils; 

(d) set out the Housing Trajectories against the Housing Trajectories Profile; 

(e) provide an explanation of delays and/or mitigating actions; 

(f) set out any variations which Kent considers necessary to the Programme as a result 
of changed circumstances but required to continue to meet the objectives set out in 
the North Kent Transport Strategy; 

(g) set out Kent's proposal for the use of the Programme Investment Fund for the 
following Year; 

(h) provide a forecast for the proposed expenditure from the Programme Investment Fund 
on Proposed Schemes for the following Year; and 

(i) provide a forecast of the income that the Programme Investment Fund is expected to 
receive.  
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4.4 Forward Delivery Programme 

4.4.1 Kent shall prepare and submit to the other Parties a Forward Delivery Programme [x] 
Business Days prior to Reporting Date.  The Forward Delivery Programme shall (among other 
things) address: 

(a) the broad objectives of the North Kent Transport Strategy;  

(b) any issues arising from the Annual Report; and 

(c) shall be subject to consultation with major developers that Kent or the Borough 
Councils consider to have a substantial development interest in the area, in 
accordance with Clause 8.3.1.   

4.4.2 Kent shall consult with the other Parties, the HCA and the DFT prior to preparing the Forward 
Delivery Programme. 

4.5 Enforcement of the terms of the funding agreements 

4.5.1 Kent shall enforce the provision of the DfT Funding Agreement and the HCA Funding 
Agreement and shall not waive any right that it may have under those agreements without the 
prior written consent of the Borough Councils.  

4.5.2 Kent shall promptly report any breach of the DfT Funding Agreement and/or the HCA Funding 
Agreement by DfT or HCA respectively to the Borough Councils.  Kent shall promptly report 
any breach of its obligation under the DfT Funding Agreement and/or the HCA Funding 
Agreement to the Borough Councils.  In the event of any such breach occurring Kent shall 
promptly consult the Borough Councils and seek to agree appropriate action. 

4.5.3 If the parties cannot agree on what action is to be taken, Dartford and/or Gravesham will have 
the right to oblige Kent to take such action, at Dartford's and/or Gravesham's cost, as Dartford 
and/or Gravesham deems appropriate including, for the avoidance of doubt, the initiation of 
legal proceeding against DfT and/or  HCA. 

4.6 Steering Group 

Kent shall attend and participate in the Kent Thameside Strategic Transport Steering Group 
and shall make available suitable qualified staff able to make decisions on its behalf and shall 
perform the obligations set out in Schedule 2[, to the extent that those obligation do not conflict 
with the clauses in the main body of this agreement]. 

5 Programme and Strategy 

5.1 Agreeing the Kent Thameside Strategic Transport Programme 

5.1.1 On the Reporting Date Kent shall issue to the other Parties the Forward Delivery Programme.  
Kent shall ensure that the Forward Delivery Programme reflects the broad objectives of the 
North Kent Transport Strategy. 

5.1.2 The Parties, DfT and HCA shall discuss the Forward Delivery Programme at the Steering 
Group.  When the Parties DfT and HCA have agreed the Forward Delivery Programme it shall 
become the Programme for the following year.   
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6 Borough Council responsibilities 

6.1 Developer contributions 

6.1.1 [The Borough Councils shall use their reasonable endeavours to secure the payment from 
developers of sums specified as being required in the Programme, such sums required shall 
be subject to the Index of Constructions Costs .] 

6.1.2 Within 10 Business Days of the receipt of any Developer Contribution each Borough Council 
shall pay such money to Kent. 

6.2 Alternate contributions 

6.2.1 During the Term of this Agreement the Borough Councils shall procure Developer 
Contributions except for where a Borough Council is able to secure from a developer an 
alternate contribution which:  

(a) involves, in the reasonable opinion of the Borough Council, the carrying out of a 
Works Package2; and 

(b) is, in the reasonable opinion of the Borough Council, of equivalent monetary value to 
that which the developer would be liable had a Developer Contribution been required 

(an Alternate Contribution). 

6.2.2 Before accepting an Alternate Contribution the Borough Council concerned shall consult with 
[Kent and the other Borough Council][the Steering Group] and provide them with details of the 
Works that are to form the Alternate Contribution (including without limitation the estimated 
cost of the procurement of the Alternate Contribution works [from a third party]).  

6.3 Developer contribution policy  

6.3.1 During the Term of this Agreement the Borough Councils shall  procure that developers pay 
an appropriate Developer's Contribution to deliver the Programme whether by means of a tariff 
or otherwise. 

6.3.2 Where a Borough Councils wishes to implement a  Community Infrastructure Levy (CIL) 
scheme  (pursuant to the Community Infrastructure Levy Regulation 2010) it shall, prior to 
seeking the approval for any  CIL scheme from its Executive Committee, consult the Parties. 

6.4 Housing Trajectories  

The Borough Council shall provide Kent with their current Housing Trajectories on a quarterly 
basis. 

6.5 Steering Group 

The Borough Councils shall attend and participate in the Kent Thameside Strategic Transport 
Steering Group and shall make available suitable qualified staff able to make decisions on 
behalf of their respective authorities. 

                                                      
2 There may a risk that works procured in this manner could constitute a procurement to which the EU 
procurement rules would apply. 
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7 Programme funds 

7.1 Programme fund  

7.1.1 Kent shall hold and manage the Programme Investment Fund and will only apply the 
Programme Investment Fund for the purpose of the Programme and for Programme 
Overheads subject to Clause 7.1.2.3 

7.1.2 Kent may at the request of DfT and with the prior written agreement of the Borough Councils 
apply specified sums from the Programme Investment Fund to a DfT Project.  In determining 
whether to apply sums from the Programme Investment Fund to a DfT Project Kent shall have 
regard to the adequacy of the Programme Investment Fund to meet the projected costs of the 
delivery of the Programme.   

7.1.3 Kent shall promptly claim any sums payable from HCA or DfT pursuant to the HCA Funding 
Agreement and the DfT Funding Agreement.  Kent shall account for any such sums paid from 
HCA or DfT within the Programme Investment Fund within (3) Business Days of the receipt of 
such sums.  

7.2 Programme fund management 

7.2.1 Within three (3) Business Days of its receipt of any payment from a Borough Council pursuant 
to Clause 8.1.2 Kent shall credit the Programme Investment Fund with that money.   

7.2.2 Kent shall use its reasonable endeavours to secure value for money when applying the 
Programme Investment Fund Money to the Proposed Schemes. 

7.2.3 Kent may deduct Programme Overheads from the Programme Investment Fund subject to a 
cap of 1.75% of the total estimated cost of the Programme. 4 

7.2.4 Kent may, with the prior written approval (such approval not to be unreasonably withheld or 
delayed) of the other Parties, incur expenditure on goods, services or premises required for 
the discharge of its duties under this Agreement (Exceptional Expenditure).  Where Kent 
incurs Exceptional Expenditure with the prior approval of the Parties to this Agreement such 
expenditure shall not count for the purposes of the cap on recovery of Programme Overheads 
in Clause 7.2.3. 

7.2.5 Where Kent draws upon prudential borrowings in accordance with Clause 4.1.3 for the 
purposes of the delivery of a Proposed Scheme, Kent may deduct any Borrowing Costs from 
the Programme Investment Fund.  

7.2.6 Kent shall: 

(a) maintain and operate effective monitoring and financial management systems for the 
Programme in order to control expenditure and to ensure that the costs of achieving 
the objectives, activities and milestones set out in the Strategy can be clearly 
identified; and 

(b) keep a record of eligible expenditure and all income generated by the Programme, 
and retain all accounting records relating to that expenditure and income for a period 
of at least six years after the end of the Programme.   

7.2.7 [Kent shall not be permitted to deduct liabilities from the Programme Investment Fund arising 
from the HCA Grant Agreement or the DFT Grant Agreement if those liabilities are the result of 
Kent's negligence, fraud or a contractual breach of either the HCA Grant Agreement or the 
DFT Grant Agreement.] 

                                                      
3 How is VAT on Programme expenditure to be treated? 
4 Payment of Kent could give rise to procurement law issues. 
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7.3 Register of fixed assets 

7.3.1 Kent shall keep a register of fixed assets (including all land and buildings) acquired, 
constructed (wholly or partly), or improved, at a cost exceeding £[500,000] (five hundred 
thousand pounds) is financed wholly or partly using from the Programme Investment Fund. 

7.3.2 Kent shall make the register of fixed assets available at any reasonable time for inspection by 
officials from the Borough Councils (and their agents) and the Audit Commission.  Kent shall 
make available to the Borough Councils and the Audit Commission at their request at any 
reasonable time for inspection all accounting and financial management records created in 
relation to the Programme Investment Fund. 

7.3.3 For each entry in such register of fixed assets, the following particulars must be shown: 

(a) date of acquisition or improvement; 

(b) description of the asset; 

(c) cost, net of recoverable VAT; 

(d) location of the asset; 

(e) serial or identification numbers (if applicable); 

(f) location of the title deeds (if applicable); 

(g) date of any disposal; 

(h) proceeds of any disposal net of VAT; and 

(i) the identity of any person to whom the fixed asset has been transferred or sold. 
original invoices, receipts, accounts and deeds, whether in writing or electronic form.  

7.4 Programme fund investment 

7.4.1 Kent shall use its reasonable endeavours to secure the best available interest rate on the 
Programme Investment Fund, subject to the requirement that the Programme Investment 
Fund shall not be invested in a manner which presents [an undue degree of risk to the 
capital]56.  

7.4.2 Kent shall add any interest accrued by Programme Investment Fund received net of tax7 to the 
Programme Investment Fund. 

7.5 Programme fund accounting 

7.5.1 Kent shall produce annually on the Reporting Date detailed audited accounts of the 
Programme Investment Fund showing all income and expenditure in relation to the Proposed 
Scheme on an open book basis. 

7.5.2 Kent shall produce annually on the Reporting Date an [audited] set of accounts showing: 

(a) Programme Overheads; 

(b) Borrowing Costs; and 

                                                      
5 To be reviewed to ensure compliance with FSA Regulations. 
6 Clarification to be sought as to the degree of risk that would be acceptable.  MOU refers to avoiding the capital 
being compromised, but all investment involves risk.  Should reference be made to investment with a Bank 
regulated under the Banking Acts? 
7 Does this scheme have any tax implications? 
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(c) Exceptional Expenditure 

deducted from the Programme Investment Fund for the period commencing on the previous 
Reporting Date and ending on the day prior to the Reporting Date. 

7.5.3 Kent shall produce annually on the Reporting Date a forecast for its estimated expenditure on: 

(a) Programme Overheads; 

(b) Borrowing Costs; and 

(c) Exceptional Expenditure  

for the period commencing on the Reporting Date and ending on the day prior to the next 
Reporting Date. 

8 Governance and Consultation protocol 

8.1 Governance 

The Parties shall comply with Schedule 2 (Governance Structure) for the duration of the Term. 

8.2 Conflicts of interest 

8.2.1 Kent and the Borough Council's must set up formal procedures to require all their officers, 
members and employees to declare any personal or financial interest in any matter concerning 
a Proposed Scheme that may be deemed a conflict of interest and to be excluded from any 
discussion or decision-making relating to the matter concerned. 

8.2.2 If any party to this agreement has any grounds for suspecting financial irregularity in the use of 
any monies expended pursuant to this Agreement, it must notify the other parties immediately.  
Kent shall then undertake an investigation of the alleged irregularity and shall keep the 
Borough Councils informed of the progress of the investigation. For these purposes "financial 
irregularity" includes fraud or other impropriety, mismanagement, and the use of grant for 
purposes other than the purposes of the Programme. 

8.3 Consultation process 

8.3.1 Kent shall administer in accordance with Part 1 Schedule 3 (Consultation) an informal 
consultation process that shall enable the Parties to consult major property developers within 
the boundaries of the Borough Councils on the area's future transport infrastructure 
requirement.  Any Party to this Agreement may nominate parties to participate in these 
consultations.  

8.3.2 Kent shall administer in accordance with Part 2 Schedule 3 (Consultation) an informal 
consultation process that shall enable the Parties to consult the public within the boundaries of 
the Borough Councils on the area's future transport infrastructure requirement.   

9 No partnership or agency 

Nothing in this Agreement, and no action taken under this Agreement: 

(a) creates a legal partnership;  

(b) creates a relationship of principal and agent between any of the Parties; or 

(c) otherwise authorises any party to bind any other party. 
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10 Changing this Agreement  

No party may amend, change or waive any term of this Agreement without the written consent 
of the other Parties to it.  

11 Termination 

11.1 Right to end the Agreement 

This Clause sets out certain circumstances which give a party a right to end this Agreement (a 
Right to End).  A Right to End will arise by reference to the circumstances of one party (the 
Affected Party) and gives the other Parties the right to end this Agreement by giving written 
notice to the Affected Party.  That notice has immediate effect. 

11.2 Right to End 

11.2.1 A Right to End arises: 

(a) where Kent has not undertaken a Proposed Scheme by reason of the occurrence of 
any of the events or circumstance is Clause 4.1.1 (a) to (f) (inclusive) for the period of 
[three] Years (unless agreed in the Programme) and one Party serves a notice on the 
other Parties specifying a date for the termination of the agreement. 

(b) where there is a [Material] breach of this Agreement and these three conditions are all 
met: 

(i) one party (the Affected Party) commits a [material] breach of [any term of] 
[any of Clauses **                     of] this Agreement; 

(ii) [the other] [another] party gives written notice to the Affected Party stating the 
nature of the breach[; and  

(iii) the Affected Party does not put right the breach to the satisfaction of the other 
[party] [Parties], acting reasonably, within **                     [Business Days] after 
the date of the notice.  If the [party] [Parties] giving the notice consider[s], 
acting reasonably, it is not possible for the Affected Party to put right the 
breach, this third condition is met automatically.] 

A party serving a notice of breach under this Clause or the next clause may specify 
that the notice is also a notice exercising any Right to End arising from the breach.  
That notice exercising the Right to End takes effect automatically when the Right to 
End arises. 

(c) subject to clause 11.2.2 and 11.2.3, on the date at least [three years] (unless a shorter 
period is agreed between the Parties) after any Party gives the others Parties written 
notice of their intention to end the Agreement. 

11.3 Other rights to end this Agreement 

The rights to end the Agreement in this Clause are additional to any other rights a party may 
have to end this Agreement.  

11.4 Effect of ending this Agreement 

11.4.1 Where a Party exercises the Right to End and Kent shall, acting reasonably determine 
whether the Programme Investment Fund Liabilities exceed the sum remaining in the 
Programme Investment Fund (a Negative Balance) or Programme Investment Fund Liabilities 
are less than the sum remaining in the Programme Investment Fund (a Positive Balance) 
and shall inform the Borough Councils of the existence of such Negative Balance or Positive 
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Balance [[28] Business Days] prior to the termination of the agreement pursuant to the Right to 
End. 

11.4.2 Where a Party exercises the Right to End, the Agreement will not terminate on the date 
specified in the written notice where there is a Positive Balance which is greater than 
[£50,0008(RPI indexed)].  The Agreement shall continue in effect, save that no payments from 
the Borough Councils pursuant to clause 6.1 shall be payable, until the Positive Balance is 
less than [£50,000 (RPI indexed)] where upon the Agreement shall terminate.  Any residual 
sum, being less than [£50,000 (RPI indexed)] shall be divided [equally] divided between the 
Borough Councils and paid to them by Kent.  

11.4.3 Subject to 11.4.5, where a Party exercises the Right to End, the Agreement will not terminate 
on the date specified in the written notice where there is a Negative Balance.  The Agreement 
shall continue in effect until the Negative Balance is reduced to £0 by way of payments made 
by the Borough Council's pursuant to their obligations set out in clauses 6.1.1 and 6.1.2 where 
upon the Agreement shall terminate.  Any overpayment made by a Borough Council shall be 
returned to that Borough Council by Kent within five (5) Business Days of such payment being 
received. 

11.4.4 In the event that the Negative Balance is not discharged within [one year] of the date of the 
determination made pursuant to 11.4.1, pursuant to the operation of clause 11.4.3, Kent may 
issue invoice(s) to the Dartford and/or Gravesham in respect of the Negative Balance and the 
Dartford and/or Gravesham shall cumulatively pay a sum not exceeding the Negative Balance 
within [three months] of the date of the issue of such invoice(s). 

11.4.5 In the event that the nature of the breach of the agreement specified in accordance with 
clause 11.2.1(b) which gives rise to the Right to End is, in Kent's reasonable opinion, such that 
the Negative Balance will not be discharged pursuant to the fulfilment of the Borough Council's 
obligations set out in clauses 6.1.1 and 6.1.2 Kent may issue invoice(s) to the Dartford and/or 
Gravesham in respect of the Negative Balance and the Dartford and/or Gravesham shall 
cumulatively pay a sum not exceeding the Negative Balance within [three months] of the date 
of the issue of such invoice(s). 

11.4.6 Kent shall apportion the amount payable by the Borough Councils pursuant to clause 11.4.4 or 
11.4.5 between Dartford and Gravesham in a fair and equitable manner and in determining the 
amount payable by each Borough Council Kent shall have regard to: 

(a) [Whether either Borough Council was in breach of the terms of this agreement; and 
specifically whether either Borough Council has breached it obligations pursuant to 
clauses 6.1.1 and 6.1.2;] 

(b) [The totality of the amount that each Borough Council has contributed to Programme 
Investment Fund during the Term;] 

(c) [The amount of future tariff payment anticipated from each Borough Council;] 

(d) [The approximate value of each Proposed Scheme undertaken within the boundaries 
of each Borough Councils for the duration of the Term.] 

11.4.7 [Any dispute concerning the apportionment of the Negative Balance between the Borough 
Councils or the calculation of the Programme Investment Fund Liabilities shall be determined 
through the Dispute Resolution Procedure.] 

11.4.8 When this Agreement ends the Parties may enforce rights and liabilities arising from breaches 
of this Agreement that took place before the Agreement ended. 

                                                      
8 Appropriate sum to be determined (if any). 
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12 No fetter of discretion 

Nothing in this Agreement shall be taken to fetter the ability of Kent, Dartford and Gravesham 
to carry out their respective statutory functions as local planning authorities or to restrict their 
the statutory rights or duties.  

13 Entire agreement 

13.1 Entire agreement 

13.1.1 This Agreement sets out the entire agreement between the Parties.  It supersedes all previous 
agreements between the Parties on the subject matter of this Agreement.  

13.1.2 No other term, express or implied, forms part of this Agreement.  No usage, custom or course 
of dealing forms part of or affects this Agreement. 

13.2 Representations and reliance 

13.2.1 The only claim, right or remedy available to a party for a representation expressly set out in 
this Agreement shall be damages for breach of contract. 

13.2.2 Each party waives all claims, rights and remedies for all representations: 

(a) made to it by any person before entering into this Agreement; and 

(b) not set out in this Agreement. 

Each party acknowledges that, in deciding to enter into this Agreement, it has not relied on 
any such representation.  

13.2.3 This Clause does not exclude or restrict liability for fraudulent misrepresentation or fraudulent 
concealment. 

14 Remedies and waivers 

14.1 Waiver must be in writing 

If a party breaches a term of this Agreement, the rights of each other party arising from that 
breach cannot be waived except: 

(a) with the express written consent of [the][that] other party; and  

(b) to the extent set out in that consent. 

Waiver of one breach does not waive or imply waiver of any further or other breach.  

14.2 Limited exercise is not a waiver 

This Clause applies if a party becomes entitled to exercise any right or remedy under this 
Agreement or by law or regulation.  No failure to exercise, no delay in exercise and no single 
or partial exercise of that right or remedy shall: 

(a) adversely affect that right or remedy; 

(b) waive it; or 

(c) prevent any further exercise of it or of any other right or remedy, 

except to the extent the Parties have expressly agreed otherwise in writing. 
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14.3 Rights and remedies are cumulative 

The rights and remedies arising from this Agreement are cumulative.  They are not exclusive 
of any other rights or remedies provided by law or otherwise [except to the extent this 
Agreement expressly states otherwise]. 

15 Payments 

15.1 Time and manner of payment 

15.1.1 When sums are due from either of the Borough Councils under this Agreement, they shall pay 
it: 

(a) for value on the due date; 

(b) to Kent's account at **                     Bank plc of **                    [insert address] (sort 
code **                    , account number **                    ), or to any other account that 
Kent specifies; 

(c) in full, without, and free and clear of, any deduction for: 

(i) set-off or counterclaim; and 

(ii) any withholding for or on account of any tax, 

or any other deduction, unless law requires it. 

15.1.2 If [Party A] must make a withholding or deduction referred to in Clause 15.1.1(c) because the 
law requires it, [Party A] shall: 

(a) ensure the withholding or deduction does not exceed the minimum amount the law 
requires; and 

(b) increase the amount payable so the net amount [Party B] receives and holds equals 
the amount it would have received and held if the law had not required the withholding 
or deduction. 

15.2 Business Days 

If any payment under this Agreement would become due on a day which is not a Business 
Day, it must be paid on the immediately preceding Business Day. 

15.3 Interest on overdue amounts 

15.3.1 If any Party fails to pay any amount payable by it under this Agreement on its due date, 
interest shall accrue on the overdue amount: 

(a) daily; 

(b) from the due date until the date of payment (both before and after judgment); 

(c) at **                     per cent per annum above the base rate from time to time of **                     
Bank [plc].   

15.3.2 Any interest accruing under this Clause shall be compounded with the overdue amount on the 
last day of each month.  

16 VAT 

All amounts stated in this Agreement to be payable by one party (the Payer) to [another / the 
other] (the Payee) exclude VAT.  If the Payee has to account for VAT on the supply for which 
the payment is the consideration: 
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(a) when making the payment, the Payer must pay to the Payee, in addition to the amount 
stated, an amount equal to the VAT and 

(b) the Payee must provide a VAT invoice for the payment and VAT to the Payer. 

[In this Clause, VAT means value added tax chargeable under the Value Added Tax Act 1994, 
and any similar or equivalent tax imposed in the United Kingdom or any other jurisdiction.] 

17 Invalidity 

[As long as the purpose of this Agreement is unaffected, ]the invalidity, illegality or 
unenforceability of any provision of this Agreement [other than Clause **                    ] under 
the law of any jurisdiction shall not affect the validity, legality or enforceability of: 

(a) any other provision of this Agreement under the law of that jurisdiction; or 

(b) any provision of this Agreement under the law of any other jurisdiction. 

18 Third party rights 

A person who is not party to this Agreement may not enforce any term of this Agreement 
under the Contracts (Rights of Third Parties) Act 1999.  The Parties may rescind or change 
any term of this Agreement without the consent of a person who is not party to this 
Agreement.  

19 Restrictions on transfer  

19.1 Scope of restrictions 

This Clause applies to all rights, interests and duties under this Agreement or arising from it.  
In it, transfer means any form of transfer, including an assignment. 

19.2 Restrictions on transferring a right or interest 

 No party may deal with a right or interest [except as allowed by this Clause,] whether by: 

(a) transfer; 

(b) charge or other encumbrance; 

(c) trust; or  

(d) in any other way. 

20 Costs 

Each party shall pay its own costs for the negotiation, preparation, execution and 
implementation of this Agreement. 

21 Notices 

21.1 All notices 

This Clause applies to all notices and other communications (except formal notices in legal 
proceedings) between the Parties under this Agreement (Notices).  Notices must be in writing.   

21.2 Delivery 

Notices must be delivered by one of these methods: 
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(a) by hand;  

(b) prepaid first class [ post;  

 

(c) fax. 

21.3 Address for Notices 

Notices must be addressed to the party to be served at one of the following: 

(a) if addressed to a company, at its registered office at that time;  

(b) if addressed to an individual, at the address given at the beginning of this Agreement 
or, if the party to be served has notified the other [party / Parties] of any replacement 
address [in the United Kingdom] for service of Notice, at the replacement address[; or 

(c) at the fax number given at the beginning of this Agreement or, if the party to be served 
has notified the other [party / Parties] of any replacement fax number for Notices, at 
the replacement fax number]. 

21.4 When Notices take effect 

A Notice delivered by hand is effective at delivery. A Notice sent by fax is effective on the next 
Business Day after the fax was sent.  A Notice sent by post is effective  

(a) (for national mail) on the [second] Business Day after posting; and 

(b) (for international mail) on the [fifth] Business Day after posting.   

22 Dispute Resolution Procedure 

22.1 Appointment of the expert 

22.1.1 In the event of there being any dispute between the Parties in respect of any matter pursuant 
to this Agreement such dispute shall be determined in accordance with this clause 20 and any 
party may at any time require by notice in writing to the other party an independent expert 
(“the Expert”) to be appointed to resolve the dispute. 

22.1.2 The Expert (who shall be a person having not less than ten (10) years experience of the type 
of dispute in question) may be agreed upon by the Parties and in default of such agreement 
within one (1) month of a requirement being made pursuant to clause 22.1 shall be appointed 
by the Director of [insert body to make nomination] on the application of any party made at any 
time after the said period of one (1) month. 

22.1.3 If such dispute shall relate to matters concerning the construction, interpretation and/or the 
application of this Agreement the Expert shall be a barrister or a solicitor as agreed between 
the relevant Parties (or failing such agreement as determined by the Director of [insert body to 
make nomination]) and in any other circumstance shall be a member of such profession as the 
Parties may agree (or failing such agreement as determined by the Director of [insert body to 
make nomination]) is appropriate. 

22.1.4 If the Expert nominated pursuant to such application shall die or decline to act or fail to make a 
decision as set out below another Expert may be appointed in his place as agreed between 
the relevant Parties. 

22.2 Procedure 

22.2.1 Notice in writing of his appointment shall be given by the Expert to the Parties and he shall 
invite each party to submit within a specified period (which will not exceed three (3) weeks) 
any written representations each wishes to make to him and any such submissions shall be 
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provided to the other Parties with an invitation to respond within a specified period (not 
exceeding one (1) week). 

22.2.2 The Expert shall act as an expert and not as an arbitrator and he shall consider any written 
representation submitted to him within the said specified period and shall not be in any way 
limited or fettered thereby and shall determine the dispute in accordance with his own 
judgement. 

22.2.3 The Expert shall give notice in writing of his decision with reasons therefore to the Parties 
within one (1) month of his appointment or within such extended period as the Parties may 
together allow.  

22.2.4 The decision of the Expert shall be final on all matters referred to him and in the absence of 
manifest error shall be binding on the Parties. 

22.3 Costs  

Each party shall bear their own costs of any dispute put before the Expert, save that the 
Expert shall have the power to award costs to one party if he decides that the other party has 
acted unreasonably.  The fees of the Expert and of the Director of [insert body to make 
nomination] shall be at the award of the Expert. 

23 Governing law  

English law governs this Agreement and its interpretation. 

24 Jurisdiction 

The Parties irrevocably agree that the English courts have exclusive jurisdiction to settle any 
dispute arising out of or in connection with this Agreement.  Each party agrees to waive any 
objection to the English courts, whether on the grounds of venue or that the forum is not 
appropriate. 

25 Execution of different copies 

The Parties may execute this Agreement in any number of copies and on separate copies.  
Each executed copy counts as an original of this Agreement and all the executed copies form 
one [instrument].  

 

[Signed by the parties or their authorised representatives 

 

Signed by **                    [name of ) 
signatory] authorised for                ) 
**                     [name of company]) 
        
 

 

Signed by **                    [name of  ) 
individual]     ) 
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][Executed as a deed and delivered on the date appearing at the beginning of this Deed. 

The common seal of **                     ) 
[name of company] was affixed in  ) 
the presence of:           ) 

Director 

Director/Secretary 

 

 

Signed as a deed by **                     ) 
[name of party] in the presence of: ) 

Signature of witness: …………………………………………. 

Name of witness: …………………………………………. 

Address: ..………………………………………… 

 ………………………………………….. 

 ………………………………………….. 
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Schedule 1 - Kent Thameside Strategic Transport 
Programme 

 

The schemes currently included in the Kent Thameside Strategic Transport Programme are as follows:  
 
Scheme Brief Description of Works Estimated Cost 

(2009 Q1 
prices) 

A2 Ebbsfleet Junction Modification of access junctions and 
changes to merge and diverge lanes. 

£29.8m 

A2 Bean Junction Signalising of access junctions, 
changes to merge and diverge lanes, 
improved lane separation.  Possible 
new bridge. 

£48.5m 

A2 Demand Management Introduction of controlled motorway 
standards (including variable speed 
limits), vehicle priority lanes, access 
management, variable message signs 
and other driver information systems. 

£30.7m 

B262 Hall Road Junction Junction capacity improvements and 
traffic calming on Springhead Road. 

£3.0m 

A226 London Road/St 
Clements Way Junction 

Junction capacity improvements 
through the provision of an 
underpass. 

£7.5m 

A226 Thames Way (STDR4) 
Dualling 

Upgrade of existing single 
carriageway to provide additional 
capacity. 

£12.6m 

Urban Traffic Management & 
Control (UTMC) 

Provision of various intelligent traffic 
management systems including co-
ordination of signal; junctions, CCTV 
and real time information. 

£7.1m 

Dartford Town Centre 
Improvements 

Revised traffic circulation on ring road 
and improved access for 
development. 

£10.1m 

Rathmore Road Link, 
Gravesend 

Provision of a new link road between 
Stone Street and Darnley Road to 
improve traffic circulation in 
Gravesend town centre. 

£10.1m 

A206 Marsh Street Junction, 
Dartford 

Replacement of roundabout with 
signal controlled junction. 

£3.0m 

Fastrack – Northfleet to 
Garrick Street 

Provision of a dedicated public 
transport link between major 
development sites on the Thames 
riverside and Gravesend town centre. 

£12.6m 

Contingencies £23.1m 
Administrative Costs £2.1m 

Total Estimated Cost of Programme £200.2m 
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Schedule 2 – Governance Arrangement for the Kent 
Thameside Strategic Transport Programme  

Kent Thameside Strategic Transport Programme Steering Group 

1 Representation on the Steering Group 

The Steering Group shall consist of two representatives from each organisation: 

(a) Kent; 

(b) HCA; 

(c) Dartford; 

(d) DFT; 

(e) Gravesham; and 

(f) Highways Agency 

and Kent Thameside Regeneration Partnership or any such variation as is agreed by the 
Steering Group itself. The Chairman of the Steering Group will be a representative of Kent 
Thameside Regeneration Partnership. 

2  Subject matter of discussions of the Steering Group 

2.1 The Steering Group is to meet every 8 weeks for the duration of the Programme (or at such 
other frequency as is agreed by the Steering Group) to discuss the Programme including: 

(g) progress of each Works Package including scheme design; 

(h) the achievement (or otherwise) of Project Milestones; 

(i) the ongoing cost of the Works Packages; 

(j) alternative sources of funding for the Programme, if required; 

(k) the suitability (or otherwise) of the Proposed Schemes; 

(l) any Substituted Schemes;   

(m) Housing Trajectories against the Housing Trajectories Profile; 

(n) income received from tariff and s.106 payments; and 

(o) such other matters as are agreed from time to time by the Steering Group. 

2.2 If Kent wishes to change any elements of some or all of the Funding Profile, the Project 
Milestones, the Proposed Schemes or the Works Packages, it will provide full written 
proposals to the Steering Group for consideration.  The proposed variation will be reviewed 
and debated by the Steering Group and such variation will not take effect unless and until it 
has been approved by the Steering Group. 

3 Decisions of the group 

Decisions of the Steering Group will be made by consensus if possible.  Each organisation 
comprised in the Partners and present at the relevant Steering Group meeting will have one 
vote on any decisions, with decisions being decided by majority vote.  In the event of no 
majority vote, the Chairman shall have the casting vote.  
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4 Organisation of the Steering Group 

Kent will be responsible for organising Steering Group meetings, circulating all necessary 
information, agendas and reports and recording decisions taken by the Steering Group, and 
will use reasonable endeavours to procure attendance from each of the relevant organisations 
making up the Steering Group. 

5 Substituted schemes 

If a Substituted Scheme is proposed and is approved by the Steering Group in accordance 
with clause 2.2, the Substituted Scheme will be deemed to be included within the Proposed 
Schemes and - if appropriate - the scheme it replaces will be deemed to be removed from the 
Proposed Schemes.  

6 The Memorandum of Understanding 

The Steering Group will act in a manner which is consistent with the terms of the MOU (save 
in so far as they may be inconsistent with the terms of this Agreement in which case this 
Agreement takes precedence). 

7 Programme Manager 

A dedicated programme manager will be appointed who will be responsible for the day-to-day 
management of the programme.  The post will be funded from the Programme Investment 
Fund.  The programme manager will report to the Steering but line management will be the 
responsibility of Kent.  Will be responsible for monitoring of the Programme and production of 
annual report.  The programme manager will act as the "client representative" for the 
commissioning of Proposed Schemes. 

8 Delivery Agents 

Responsible for the delivery of Proposed Schemes.  The role will fall to Highways Agency for 
those Proposed Schemes that are part of the Strategic Road Network and Kent Highway 
Services for those schemes that are part of the Local Road Network. 

9 Accountable Body 

Kent has agreed to act as the Accountable Body for the Programme.  In this role it will enter 
into the necessary funding agreements to secure funding for the Programme.  It will administer 
the Programme Investment Fund and use its borrowing and investment powers as required to 
ensure that the Programme Investment Fund meets the requirements for the delivery of the 
Programme.  Provide admin support for programme manager. 

10 Funding Agreements 

The following separate but inter-related funding agreements will be entered into by Kent to 
secure both the public and private sector funding needed to deliver the Programme: - 

Homes & Communities Agency 

Department for Transport 

Dartford Borough Council and Gravesham Borough Council 

11 Forward Delivery Programme 

Will set out the planned delivery of the Proposed Schemes contained within the Programme.  
Reviewed and agreed annually. 

12 Programme Investment Fund 
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Single account to hold both public and private sector contributions.  Administered by Kent as 
the Accountable Body.  Annual independent external audit.  Open book accounting to funding 
partners.  Delivery Agents would draw down on this fund for Proposed Schemes they are 
responsible for delivering. 

13 Annual Report 

Produced annually by Programme Manager for consideration by Steering Group.  Covers 
items set out in Clause 4.3.2. 

14 Monitoring 

Carried out by Programme Manager with support from Delivery Agents, Kent County Council 
and Borough Councils.  To cover Programme Delivery (milestones in terms of the progress of 
Proposed Schemes) and outputs (housing completions and new jobs). 
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Schedule 3- Consultation Strategy 

Part 1 

[Major developer consultation strategy: to be developed] 

 

Part 2 

[Public consultation strategy: to be developed] 


